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B PEX Objectives of the project

_’_*ﬁis graduates will go to work? How can. that instructor

~ the vocational teacher~ "Once,he settles into the teaching

and post-seécondary schools.__épecific objectives were:

_ Education, 1964, p. 35.

CHAPTER I

s 2

L PLANNING S E

After a teacher of uocational subjects has been away
from business or _industry for a number ‘of years what is
____best ﬁfaééﬁﬁfe to let him experience the world in which
retain, upgrade, and update his gnowledge.and_Skillsoto
keeb pace with the fast-movinq changes in materials, equip-“
ment, technology, and methodology? Certainly, no service,
is rendered when a student is graduated to compete for

today s jobs with\\esterday s skiils. Grant Venn said of

[4

b

routine, he tends to be rs\;ated from’ newer deveIopments in

industry, for he will find few opportunities por publications

to help update his knowledge.l' t was this problem which gave

direction to this effort. e

-

The general obJective of this p oject was to formulate
a set of state-wide policies which woul provide for a

continuing and systematic approach ‘to the problem of updating

the content knowledge of vocational teachers in both secondary

- -

S S . \\ \
' IGrant Venn, Man, Education and Work, Post-secondary - ,
Vocational and Technical Education, ~American Council on\

SO UGS PRI _\___—‘..-“-..c —

< - .
. 7 . . .
\ * \
v .




A. To adevelop a model‘ for updatlng—-the occupational\ .
competency of employed vocat10na1 teachers.
B. -To identify the operatzonal problems encountered .

-

. by,the model»program and recommend polzczes needed

" -

.. to facalltate and contlnue such a program at the
) - * state-w1de level. ) ::}
Pl .. ) i
o — C. 'To updateothe occupational competency of one hun- .
- " dred employed‘vocational teachers. _i L

D. To increase the teacher 's awareness of current
psychologlcal and soclologlcal stresses of the
workxsettzng. g " .

."2. Strategies,
: ) \.
A. Staffing the project

G

_*Dr. William H. Armstrong prepared the 1n1t1a1 proposai

“

T for the pro;ect and served as the d1rector\unt11 hzs depart-
' s

ure in August 1970. Dr. George L. O'Kelley, Jr. then

¢

assumed the dlrectorsth of the pro;ect, wzth considerable

U e el e _*-._.‘..__._.___

assistance being rendered durzng the transltzon by Dr. Paul_~

- - " e e e i s W St 7 s T e

) . - - - . _ ¢

Bowdoin. ~m—‘t~‘~ ~._.. T

»

1

o Although the project was funded forrone“year‘beginning
July 1, 1970, work was'not actually begun until August 24,

o P - N i . .
1970 when Mr. Robert K. Mabry was appointed as the full time °

coordinator. A one-half time secretary had been employed as

. of Julyll, 1970; ‘her services were shared with the coordinator

- of another project.' The project was thereby staffed by a

;s o e b oy e

[T U S [OS—

L - Rl » .‘,.../

8
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. Y
~director (serving as an additional. function), a full-time -

s
- g . - J *
- L . . N

coordinator, and a one-half time secretary.

e .B. Coordinption . . e
Durrng the 1n1t1£N)plann1ng stages, vocational

teachers and administrators from the University of Georgia,
)

- the Stat° Department of Education, and from secondary and ' ~
|
post-seCondary schools were“the soprce of much 1nformat1?n, o

,' . ideas, and council. Formal and’ 1nformal meetings were held ~

with each of b@ese groups to receive and coordinate the1r
. d ’ ’
" 1deas, previous experiences, and professional guidance.s Many
- ° \
- questions of d1rect1on and detail arose and were partially ‘o

)

or completely resolved durlng the meetings;“unresolved problems o
became principle items on the agenda for the next coordinat1on
meeting. As a result of the assimilation of 1nput from all .
1nterested .sources within the Statq during these exploratory T
meetings, a consensus emerged, in the form of a vested interest |

-'in the project. This interest manifested itself Dy Support .

and_assistance throughout the project. By mid-September,

A oy . .
o wu_.._w
T ——— e — .
o~y

o ' ‘1970, the details of procedures, “forms, channels of commu=_

4 . . . s, -~ oo

nication, - a trial model, -had been completed. \ o '

I U .

C. Appointment and Use of an Adyisory cOmmitteé .

-

[J

i

(1) - An Advisory Committee was. selected and

.

appointed by Dr. George L. o Kelley, Jr., o
- * Chairman of the Division Jof VOcational

s [

g .. Education, University of Georgia.

1 ' TP

o T w4 e e ¢
. { '
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‘. S o\ e .

- ‘ Representation wae drawd from the, - . - , °
. Lo e g - .

University and State Department of Edu-

cation Staffs, secondary and postzsecondary

vocational schools,-local systems, and from

" s
| o - }industry. A list of Advxsory‘Committee : ‘//
' SRS members and their occupational affiliations _ _" ¢

’

_ . is attached as Appendix A..

-

‘ . o) The AdVisory Committce qonducted its first
\ T . . .
: ¥ T _ meeting on October 28, 1970; All aspects of

- g
the progect were discussed-and some change§ .
were recommended and adopted. The in-depth .

discu551ons and sound recommendations by this

-

' e professxonally competent grodp was of 1nest1-

: ' ¢’
» mable value in the refinement and implementation

. ' !y,’: -~ v

,,,,,

¢ . : »of ‘the pro;ect. . * ' ‘

D. Dissemination of Information

4

RN YY) A variety of means were used to disseminate

ginformation regarding~the progectq 1t§
objectives, means of adminietration;‘and - . CT
, B how one should go about applying for part--/ ‘ ) '
iCipation* Brief explanatory articles were
publiahed in thevGeorgiagVocationalfnssoc- )
>«aiatign~pgblication, local publitations of
the College ofoEducation, the University of
o Georgia, and the LI Newsletter published
by the-Trqde and Industrial Educéation Depart-

ment, University of Georgia. Also, the

e

T e

. ¢ 10
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")A « , . " .
* - Y v.h s
. N . Va N
* .« v . — K .
. . COordlnator was granted time on the agenda of
several 1nterested groups who had assembied for -
- g , - . . ‘ K3 1 - . 2
» “n other purposes, such as the: . .-

6 o

‘o " a. State Vocational Agriculture Conference

t ) ' " “b. State Area SchOQ} Directors Conference

- ’ - R
C. State Voc#tional High School Supervisors

" L7 S - Conference o g

i . . ' . * o L. ) N . @
: -~ wd. State 'Vocational Home ‘Economics : ‘ -
.- \ J . . : ¢ nd ' ' o i .
® ¢ v * Conference - . . : : '
. o , : A

= 4

1 E ) . (2) The pr1nc1p1e means whereby 1nformatlon regardlng
) <

. - ) the pro;ect was dlssemlnated was by a letter -

- .‘

. from the Darector ‘of Vocatlonal Education,

’ . State Department ‘of. Education. This letter .

was addressed to all Superintendents, Pr1nc1pals,>

. - School D1rectors, Systems D1rectors, Vocatxonal

-
- l Q

Supervisors, and Vocational Teachers. Enclosures

° TN~ ‘s " ) ‘ S
’ ., - to the letter included a descriptive brochure /
. .+ with an‘application'form, a definition of the"

State Department of Educatxon Polxcxes regardxng .

the program, and a-form on which applxcant@ ‘

»

.. . from each school could be consolldated. A

. ’ e

' copy of this letter and-its~enclosures_is“

oo . ' attached as'Appehaik g; | Co . : - ;\ o
' ’ [ / ! .' ¢ ‘ ) . - - l
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} CHAPTER II =

. a iy )
- PARTICIPANT SELECTION . o . .

rd _ vm’a‘—»‘p’-& . ’ ) 3 !
« .

e
L] - »

1. TYPes of partlclpants - P . ) BERER

- Y

‘A. All part1c19ants were teachers pf vocational

subjects in e}ther tge secondary or post secondary systems..
B. Participants ranged in age from 2{ to 62; the -

a = 1 4
| , ot
average age was 43. ‘ . Lo

c. Pertiéipants‘had oeen°teaching'from 2 to 33 years;
N . A .’ . *
’ the group average was 11 years. -V B
i . ' v [ .

D. The typical participant was from.a small town of _
‘a general populatio g w1th approxlmately 20%, of the students
coming from famllles whose annual 1ncome is less than,$3 000,

and 19% of the student body comes from m1nor1ty racial oﬁ

3

eth11c groups. . RS

~ ' ) - N ?
> f . *

E. Participants are further described as ‘follows:




4 . N .

%
- 1

.- Specialist

25%

from
secondary

schools

B. S. 20%

73% high school
graduates, with some
college

75% from post
secondary schools

»

\( N
\ - N
. - . 3 .
|
2. OSe_:Lect::ion' criteria S S ' e
) The fo}lowing prereqﬁisifbé were establisheq for parti- .
S cipation in the program: o ﬁ;' . . . . %
- . .A. BApplicant must be a teacher in a gecondar& or post '
secondary school for a period of one year:or ﬁorg. (This
requir;kent was relaxed for applicants applying from secondary
; ‘ " schools attempting to'implement the “gluifer" progfam.){' - i gi
’ B. Teachin?”field must encompass. one of‘the following ‘
' vocational; service-areas: - ] . : e
‘ Q- (1) agriculture T ’
- 112) Business Education ,
R (3) Vocational Home‘Economies . |
] # (4). Distributive Education | . -
— e - +(5)- ‘Trade and Industrial Fducation ~ o T T
< . (including Health Occupations)
. ; (6) ‘Te;hnical Educationi T ‘ -




- 3. selection prodedure
IS I .
A. Candidates for participation completed the Application

Form which had been furnished as indicated in paragraph 25 (T):

Chapter I, and, submltted their anplxcatxon to the1r respective

local supervisor, director, or principal.
3

»? [y <

ot B. A consolidated list of candidates selected at the

<%

local 1evei was forwarded to the Director of Vocational Educatio:
"~ State Department of Educatiqn.o
- ¢. Each State Supervisor of a vocational service area

received'the appiications for that service area. ?@é State
Supervisor then compiied atlist of apﬁlicants who weie seiected
to participate, and designated the'priority in which each
applicant would be cousidered‘for'p}acement.

. - D. The list)of those selected to participate, 2nd the

order in which each would be considered, was furnished to the
Coordinator who was physically iocated at the University of

-
-’

¢ R -

Georgia. < : 7

”

, E. The Coordxnator notified each 1nd1v1dua1 of his

selectxon and the prxority whxch had been assxgned.. A form

letter, attached as Appendix C, was used for this purpose.
l o <

4. Selectxon Results

A. 142 applxcatlons were received by the Coordinator.
An unknown number of individuals suﬁﬁitted applications which
were not_ favorably considered at th‘ local or State 1eve1, and

-

are not’ included in the above fxgure.

s e -

B. 4 applications were received from teachers of Industrial

_Arts and did not'meet the segection criteria.

L4 .

8 .
" ' : 14 - )
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A‘breakolit of applications recéived, by job title and teaching
. .

level, is attached as Appendix D. A breakout of applications

7

received, by vocational area .and teaching level, is\attached 55_

‘Appendix E.

r 1 v -

D. Arrangements were completed for 104 individuals to ‘

- ' S o=~

. * . . ; . . .
attend schools, or work in businesses, industries or institutions

as had been requested by the applicant and approved by the ,

»

appropriate State Supervisork' A breakout of participants .

. S
placeq,;by gbb title and teaching level, is attached as Appendix

F. A breakout of participants placed, bv vocational service

area and téaching level, is attached as Appendix G. )
N ; hd

Ay

E. 80 pag;icipants completéd the Eraining plarned for

them and accomplished the objectives enumerated in their

. original applications. 20 individuals did not compiete the

)

program. (See Chapter IV for a further discussion of this

-

subject). I s




T - CHAPTER III . :
> OPLRATION . _
. ° ) ~ “
1. Revisions of Objectives. .o revisions were made in
the objectives as stated in the initial*probosalvfﬁ .

2. Resultant Modifications. Since the initial ohjectives
were not revised, no modifications of strategies or reallo-

cations of staff or physical resources were necessary.

o
1
-
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. CHAPTER IV ‘

. FINAL “STATEMENT . .

1. The objectives of this project; as initially stated

in the proposa1,~were not ch&nged. The objectives were:
A. To develop a model for up-dating the occupational .

o A - .

~ competency of employed vocational teachers.

B. To identify the operational problems encountered -
by the model probgém ané‘recommend policies needed to

facilita;e.and<conping&isughMauprogramuat_the_state-widg
’ o 1eve ~1- . A’:.::‘" i el -

T .C. To up-date the occupational compééency of one

hundred gmp@oyed vocational teachers. -

-

D. To increase the teacher's awareness of current

.psychological and sociological stresses of the work.

P o

setting.-

2. Statement of actual outfomes. . s ] .

L]

A. Discugsion of outcomes in relation to objectives.

The following is a descripticn of the outcope of gééﬁ %roject'

objective: o ‘ -

¥

‘(1) This report describes the completed model which.

- wasldesignéd to update the occupational competency — e

of'employed vocational teachers. The model was___

operationai and was used for the identification,

. selectiun,.noﬁification}land placement of 104
[ v 17
11




| vocational teachers in various businesses, industriés,
/

/ ‘ B ) )
institutions, and industry, operated schools through- .

out the statew/ A chart reflecting~the flow of infor-

mation, action, and coordination, is attached as .

Appendix Hf
(2) The ob)eétive of identifying operational proq}ems

encountered by the model was, a continuipg process.

2

The initial planning was baSisally sound, however,

o " there were some problems which could not be forsecen,

and there were some answers to questions which had

not ‘been - aéked until ‘the modei qu placed in operation. -

In the planningfprocess, there is a point at which
- . One)mustacommit the piatho the acid test of use,
knowing full well that only minor alterations‘could
., be made after tﬁat point. All problems which could
: ' ‘ be identified before the model'was 1mp1emented were.

‘_reeoivedmendvincorporated into the model; problems

diécovered after_the implementation of the model .
, ' were resolved insofar as possible.' Additional

comments and observations are included in paragraph

. five below.'

s

Policies to faCilitate and continue the program

. -t at the state-wide- level are generally adequate. As

i
a result of earlyoplanning-coordination meetings, ‘

“questions were posed which would require a policy

position by the State Department of Education or

the University of Georgia. ) o

' 18

: C12




---'~-p011Ciesr“a§—SuCh‘aare~reconmended*-~v : -

(3)

Thege questions, -régarding selection criteria,

the, reneval of teaching permits, travel and

Q .
subsistence, the status of classes during the

teacher's absence; and conditions under which N

~ . N
one may apply for formal University credit, were ° \\\\

-~

.answered.in ,a policy letter published by the

Director of Vocatxonal Educatlon, State Department

of Eduqatron. (See enclpsure to Appendxx B) )
This polic& letter was distributed when the program

was announced, 3nd the policies enumerated have

-

been sufficient and adequate. No addi%ionaL

-
.
3

The objectxve of updatxna the occupational competency

of one hundred employed vocational teachers in

| 3
L %

.the State was not achieved. 'Out 6f the 138 applicants

who had been identified and approved for participation,
the top 100 (by assigned priority) were notified of-

their selectxon. It was recognxzed that attrxtxon

Would claim some percentage of that number; “there-
fore, four additional applicants were selected from

ihe»prxoroty 1xst. The assumptxon that a 4% cushion
L

~ would be adequate tb replace any who might fa11 to

partxclpate, proved to be too.low.when 20 1nd1v1-
-——-"‘—-—_‘_‘ e e L

duals did not participate after oomplete arrange- .

" ments had been made for their participation. So

€92_2§_gggld;be;ascertained,.£ai1ures~to~participatg- -

13




(4)

e - - i
were caused by generally legitimate .reasons,

(a) illness, (2) no longer employed,

» . A
(3) enrollment in a college course -during same _

including:

period, scheduled for UPDATE, (4) teaching load

changed and precluded‘participation, gsi suitable . .
arrangements could not be made for students during

the abeence of the instructor,,and (6) participation
desired at a later date (beyond the date:covered

by this project)ﬁin order, to attend a specific

school conducted by 1ndustry such as the Summer

workshop courses conducted by the Ford and General

Motors Corporations.

80 teachers did part1c1pate
in the program, and the experiences gained by
that numberare consxdered an adoquate basis for

the formation of conclusions regarding the model.

"~

-l

The objective of 1ncreasxng the teacher s awareness‘ )

of current psychological and sociological stresses L
: %3 N

of the work setting was achieved. Approximately '

12% of thosetparticipating attended structured

courses and seminars conducted by industry, the -

remainder were placed in actual work situations.

Many took the employment exapinatidns administered

by the company or the union to determine the skills,

knowledge, and attitudes expected of new employees.

One of the objectives of each participant

was to compare_the work setting, working conditions, -

-
I

14 .
20 .



"-
A
.

wage scales; employee bénefits, and work
‘relations with their present curriculum. Although
participants were not asked to respond to a

- L I, specific question on this subject, many volunteered

———
—— -

the comment that their curriculum would be altered
to stres; the importance wa!human,relationé" and
. - ' "employeregmployee relations”. All those:placed ’
. —ih business; industry or an-institutioh,jasaumgd )
) S thefrole of learner, and actually functioned in
the job as a reqular gmplq?ee. One of the primary
I ‘purposes for pliqemgnt in the empioyee setting was
for them to experiehce (again, fo;rsome) the psy-

- choldgical and socioldgical stresses Bf the working

environment as they .gained first hand knowledge

and skills by a hands-on experience.

-




<

> -

B. Project evaluation - background information

({) Tlie’ initial proposal envisioned the use of

'/f . competency examinations, where available, to
R X -

measure the improvement, of each participant through

a pre-test—postftest arrangement. There were a-

obvious limitations to this method; chiefly,

(a) there were no- available ccmpetency ' l

- S

- T'examinations. for the'majority-of the fields

-

represented by the'appllcatlons recelvedh

T i

(b) there is no agreement as to the validity of

those examinations which are availazble, and

(c) competency ex amznatlons could not reflect the

change in behavior resultlng from 1earn1ng
. o not included in the scope’ of ‘the examination.
s ! For these,and other reasons, eompetency

examinations were not used to evaluate ' the

» . L

Project.
\

(2) Time considerations would not permit the develobment

I

*

oftests tailored specifically for"this‘Project,

and without some form of mean/galn scores. the 1. -

methods of analysxs were limited. The decision was"

-

H

-

- * which had occured in the classroom as a result of -

N
-
e,

‘ 22 -
ERIC e | f~ ~
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made to evaluate the program by prlmarily subJectzve_

mea surements, with special emphasis upon the changes:

. the project. ' IR : R
A _
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‘ (3) On .Décember 1, 1971, Mr. John hloyd and Mr.
Gerald Klexn, who are on the staff of the Director

of Vbcatlonal nducatlon, State Department of Edu-

catxon, were guests of the Pro)ect Advisory Ccmmittee.
They suggested that a form be prepared wh1ch would

‘ give current and background data on each part1c1pant,

and spell out, in bebav;ora_ terms the objectives each

hopes to. achleve. The back of the form could.be. .

‘used as a "Tra1n1ng,Plan" whereby the training

: statxon supervxror could pxogram the work of the

py ’ part1c1pant to insure that each objectxve was

atta1neda Mr. Lloyd anc llr. Klein then devxsed the .

2 suggested form (see Appehdxx I) as well as an example
. .7

.. 19f what the completed form would look like (see- :

- § 'v P
:

’~\‘ﬂ_;*“ 47,__Appendxx~ﬂ)”'Thxs form became the keystone of the S

ent1re placement process. From the 1nqumatlon

T submltted in the lnltxal applxcatxon and from the .
. . 1‘ comments of their respectxve supervrsors, dxrectors,
5 andiprrnclpals the objectives of each partxclpant
¢ were lxsted on a form.” Durxng a later interview

-— M » -

with the partrcxpant exther personally or by phone,
these.objectlves were dlscussed and trefined. This
form became a “shoppxng list" of objectives, and :
'the.problem<was-simply to\locate a training station
which could and would provxde the partxclpant\wlth

“the opportunxty to . : '

t
<8

_ : : 17
|
|
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. oy

, ‘achieve those ogﬁectives. The extent to which

. ) thdse obJectxves were accomplxshed was consldered

a valxd measurement which would be useful$ along
{

W1th other data,xto make Judgements regardxng the

o - ’

‘ -
. . . ® \

.. project. .. . L L
. |

|

! C. Evaluation. 1nstruments. It was determined that two ° ' ¢
categorie% of information would be requi*ed from participants:

.

information relat1ng to the admlnxstratxon of the program,. ny

N

and 1nformatxon upon whlch evaluatxve judgements could be

>

. ' based. Two separate 1nstruments‘were devxsed for thee .
}

N ‘n ..:

reportxng of each category of 1nformatxon. After an.appli-

L

cant was notified of his e-ectxon (paragraph 3, Chapter I*),

- Y
1 v ¥ - N

. he was furnlshed the reoort forms in a packet, with ,a Cover

h ’ letter expla1n1ng their use and«dlspositlon. A copy of the . )

-1
A4

cover, .letter and the report forms are enclosed as Appendix

— -

K. ‘ .

. . . . v
» vooa B

1
- (1) The Part1c1pant Data Summa_y,was used to gather

.
> .
s ¢ -

1nformatlon for the purpose of completing OE I

v

Form 7214 Departménf)of ‘Health Education and ' ' _-

R v 3

*——-c,-r

. Welfare. o R t\, : i
(2) The Verification of'Attendance form was designed - -
RN ’ prlmarxly for the purpose its name 1mp11es. '

-

, | ' Although the Pro;ect was a "cooperatxve" type . . .

e - program, it differed from -other cooperative : Lo

v

2 ~1 Y R N,

. . programs in that ‘there was no direct on the’ job . tf

L4 v ,

.:‘ 4+ - supervision by the‘coordxnator; nor is such N

- i
b g % . '
3

. - 18" * ‘




: ,with'some cooperative efforts. The employer/,

(3).

however, that with a number oonErsonnel involved

‘The\Report of Experiences form was designed to @ %

considered necessary or desirable. - It was-felt,

o’ & N . > - . » . ,
all over “the State, there should be some means to E

¢

verify that the ﬁarticipant was in fact at thé’ . o
plenned ‘place for the prescrlbed time, and that he =
d1d perform certazn functions. Tnzs form was

prepared'in recognition .of the fact that,bu31nes§

~

*

|

' ) . |
people resent‘'the volume of papernWOrk_associated‘ -
. . . -

supervxsor is furnzshed timis form and he ply'
fills in the blanks and returqs it -to the Cbord11

|
. .
nator, or gives it to the participant who returns . [

> .

it to the,Coordznator. ,

. . A
1 . . « a

* .

record general data as well as spécific evaluations

and‘;udgemehts ragarding the program. The ;nformetion\\? ‘

supplied in-paragraphs 3, 4, and 5 of this report’ S

formed a significeht part, of the,basie}upon whgeh

evaluatlve Judgements could be, made. Specifically:
-4

(a) Llst the obwectzves of you¥ participation and ° ¢

3

the degree to wh1ch those objectzves were
attained. Successful completzon of 75% or more .

nof the objectives of each partlcipant was

considered signiflcant. T . o .

(b). What new or modified learhinéfeofivifies or

content have been'built, or will be built,




|
\
|

v

. s " fox L

into vour curriculum2 (ﬁe specific and qive

«details) The inclusi\\\of one or mDre new o '-.‘
% . < '.1. .%

learning activities or content into a curri- ¢ .o

SN ~ iy, . . |
. culum was conspdered significant.ﬂa , a’g ’ )

(c) 'hhat.is your’overall assessment of the - P ”

W ] . . |

N expgrience and»the;program? This response’was.‘a B

) S v . ' h i
transposed to, a scale as follows:,
a . @

»

. Favorable . ' > Ll .
. 3 - . S |
Favorable, with gqualifications - , . .
Lo -~ . ‘ e

. . . o
, Unfavorable, with squ#lifications . LA

3 . - . , -

Unfavorable* ‘

. N .

* A response of 75% or better Wthh were favorable, '“

. or favorable with qualifications, was conSiderear

significant. . B
The Participant-Evaluation fofm‘asked each participant
7 - Lo

to recognize that the true value of the “work exper-

ience" program was direétly related to the resultant

-
l\ € 3

* changes. made in thé‘glassroom curriculum. The \
& P . R
participan€ was asked\to make a subjective judgement

about. the changes to the curriculum which "had bpen

made“ or ‘were "planned to be made" as a result of

B

‘participation in this.prégram. Their decision was

reflected on a scale which indicated: S N

! Y N ¥ N
No change .

| . )
J

Some /change - — - -
Significant change

Extensive change ) . o

L

hXS

20 '
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A resggﬁ§efthat at least "some change” had been

made or would be made in the curriculum by at / _

. ] . 1ea§t 75% .of those participating, would be considered
\ P . 3 -
‘ .

. . significant: Ce

- e . The supervisor, principal, or director of N

|
| . C . .
) " . each part1c1pant.was also agked to 1nd1cate his

judgement of the changes which had been made.or

*

J
would be made as a result of the work experienca.

In addition to obt;ining the independent judgemenhts

>

of the supervisor;, this was considered to bé one . ,
. method of .insuring that the supervi%or/brincipal/

ot director was involved, and was kept informed., -,

D. Evaluation results .
. (1) Each participant was asked to indicate the degree .
to which their formal objéctives were achieved as

[ . a result of participating in the Project. 100%

by
»
r
*

'(, 8 : \ . of'those. p:articigat,i‘ng responded that their objec- .

" tives were attained.

Ad »

’ . () . To the quéstion of what new or modified learning-

-

0 . activltles had been or would be bullt into thelr

- . - -

currlcuium as a result of partlcipation in this
LY .

P;pject, 100% of those'partlcipatlng respopded

with ohe or more. - E . :}

&y '\’
. i M .
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. - i x 1

""7': - S
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(3f In response to the criterion questlou regardlng .
the degree cf changes made, or planned 1n the

. _ * curriculum, }ndiviQua}s were asked to rate the

‘ ' magnatude of changes on the foliewingﬁecale:
(a) No enange, (b) Some change,(gi S%gnificent
change, or (d) Exteneiye change. Responses are -
as indicated: ’ )

In the judgement of the partxcxpants, the followxng changes

have been or will be made_in the classroom currlcula as a

result of participation in Project Update:
: 3

Changes alreedy completed Changes planned involve:
invelved: - 4 ;
‘ ExtenS:LVe Change B

Change

Signi ficant Change




\ - ’ ‘
. o

In the judgement_of the supervisors, principals, and directors,

he .

changes have been or will be made in the classroom curricula

as a result of participation in Project Update:

LY

~
¥
- i ved:
- Changes already completed Changes planned involved
‘ * involved: - Extensive Change

I’)

Significant
Change Some

Change

Significant
Change

41%

(The above percentages were based upon responses of those .

reporting)

" (4) 1In response to the criterion question regarding

the participait's overall assessment of the
experiencé and the program, detailed subjective
responses were capsuled, categorized, tggpgposed
“to a scale most descriptive of the response, and
considered as either: -
(a) Favorable
(b)' Favorable with qualif;cations
. (c) ﬁUnfavorable with qualifications

(d) Unfavorable

>

23
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96%
-~ Favorable

~__|

Favorable, with qualifications

E. Self Evaluation

(1) A random selection of participant responses to the

above criterion question is enclosed as Appendix L.

(2) Although the receptiop of this project by the

. business and industrial community was not a part

of the evaluation and no comments were' solicited,

several firms felt obliged to submit their comments,

a selection of which is enclosed as Appendix M. No

unfavorable comments were received. :

(3) Of the several. letters received from business and

industry, one was selected as typical and is enclosed

.as Appendix N. '

'F. Letter of Completion:

Participants were furnished a

letter indicating the dates and number of days each had

participated in the program. A sample copy of this letter

is enclosed as Appendix O.
‘x 30
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3. ReaSons}for any discrepangies betweenaanticipated and
actual outcones. ’

A. 104 teachers of Qoégtional subjects were identified,
selected, assigned a p:ioritfk and notified of their selectiqni
They were then interviewed and fheir bbjeqtives'were-defined;
based upon those objectives, arrangements were’mﬁﬂe for them

~ ~

to attain those objectives at a suitable work station, an

¢

N -

' industry operated school, or seminar. The majority could not
participate until after the normal school year; most desired
to begin their work during the first week of June, 1971.

”~

By the time it was known that an‘inaiqidual'would'ﬁot parti- -

ciéate, it was too late to replace him with anyone else.
a B. The 4% overage which was selécted to replace fhose
who did not participate for one reason Of another pro;ed éo
. be, too small.
C. There were no opher differences betwgep the objectives

. and the outcomes. £

4. No plans have been.made for a formal follow-up evaluation.

|
\
|
' . 5. Miscellaneéus observations which mighérbe hélpful to
others considering embarkipg on ; venture such as this one,
’ 'include the following:
A. The early coordination of all those parties interested
'in the project is essential. The inclusi;n and consideration
of their experiencés, ideas, and guidance, not only recognizes

the value of their contribution to the project, but also will

most likely assure tpeirwcoﬂtinued interest and support.

25
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B. 'The needs of different applicants, even-in the J

same field, may be Quité different. Each applicant identi-
‘ - o

‘fied those areas where he felt updating was needed most when
he completed the initial application. The immediate supér—
visor wés_encouragéd to comment on what learning experiencés

the instructor may need and not be aware of. The State

-

_Supervisor of that vocational area was also given an oppor-

tunity to comment upon the objectives of an applicant, and

LS -

many of them did. The needs -of one individuai may be

satisfied by a 27d§y seminar; whereas, the needs of another

- -~

may not be édequately met by a 2~week structured course.
4

There was no attempt made to fitrghgdindividﬁél’to.some

preconceived model, rather, the program was designed to fit

the needs of the individual. Each participant was a part of .

the decision ﬁék;ng process as it pertained to where he would

’

' train, when he would traih, and how he would train. “The only

restriction‘was that it must be compleced within a period of
two weeks. or less. ' .
C. h@proximately 30% of the training stations contacted
voiced some‘concern about the liability which may be incurred
in the event the participant was'injured. Five training -

-

stations (Sears,_Roebqu is #n example) insisted that the

3

participant be plaéed on the company payroll, at minimum

wage, in ordgr to afford them the same protection as with

other employees.




P

D. Tactful liaison and coordination with applicants,

supervisors, principals, directors, and the intended work

station someﬁimes becomes a‘challenge. After an abplicant
has béen selected for participaéion, there are three basic
gquestions which ‘must be resoived:

(1) what learning experiences are deéired?

(2) Where can these experiences be obtained?

(3) what times and dates are acceptable to the work

station, the .applicant, .and the supervisor?

J—— - s

E. " Thefé are occasions when a work station in business .

¥

or industry is not suitakle for the accomplishment of the

participant's objectives. For example, a mechanic interested

in updating his skills in the area of automotive .air condi-
) - - ‘ - ¥ hd it . (‘?
tiQning may wait a week or more in a local dealership before

someone comes in with air conditioner problems. Even then,

the problem may be solved by the addition of freon. A three

~ -

to five day structured course in automotive air conditioning
A

is obviously mcre efficient.

-

F. The entire concept of "returning te industry and

v

business" lends itself more readily to the updating of existing

skills than to learning new ones.

G. There are man; coursesqof varying duration taught by
manufaétureis for their own gealers. The Ford Motor Combany,
General Motors Corﬁoration, Carrier CQrpofation, Lennox
Corporation, Detroit Diesel, Sears, Roebuqk and others conduc;

courses on the repair and maintenance of their equipment.

A1




?

They are most receptive to having vocational instructors

-

attend their courses, genefally on a space-available basis.

P v

;n’some instances, they conduct special classes for only
inst;uctqrs, such as thé Summer Workshop courses conducted
by the Ford and General Motors Corporations. A significant

. byproduct of these courses is the opportunity to observe

w
R -

equipment, materials, audio visual aids, and t=2aching tech-
‘niques émployed by the instructor's counterpart in industry.

H. It would be desirable, if some .appropriate method

could be devised, to sensitize supervisions/principals/directors‘
to the needs for development of their teaching staff.

I. When supervisory personnel in business or industry ,
. i N .

are asked to complete a report of any kind, and return it,

¥

it would be désirable to enclose a self-addressed stamped

envelope.

-

J. Wh%n an individval applies for participation in a

program such as UPDATE, and their application is approved

by their supervisor/princip&l/direcﬁor, and later approved

by the State Department of Education, there must be some form

¢

of committment implied. Once an individual is selected for

participation, it is recommended that the same levels of
\ . .
administrative authority approve of a withdrawal as approved

-

"7 " 7of the initial application.
‘ L -
K. In the event the project should be planned and

operated again, the above observations would be considered

and incorporated into the program. )
- SNt % . M R N - .
"\:\'. . ' o7 A
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Aruitoxt provided by Eic:

¢

* .
6. Final recommendations which would be useful to the.
‘Bureau in administeriﬁg the program under which this'grant

was received: None
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. APPENDIX A

<

. MEMBERS

>

-

" LIST OF ADVISORY COMMITTEE




. ADVISORY COMMITTEE

NAME -

George Mulling
George L. O'Kelley, Jr.
Allene Cross

LY

Eugene Bottoms

Alfred E. Jones

{

E4d L. Word

C. M. Culbertson

James H. Marlowe

ment of Educatlon

_ Rome, Georgia

&

P

7 - 0
ix ‘e b
- =
- » N Y -

POSITION

et " v

State Dlrector T . Member ,
D1v151on of Vocatiopal (ex~officio) . .
Education, .State T
Department of Education ‘

~

Chairman + Member

Division of Vocational {(ex~officio)
N . - s B . .

Education, University ) -2

of Georgia

Head, Home Economics . Member
Department, Division .

of Vocational Education -
University of Georgia

Assaciate State Direéctor  Member

for Leadership Services

Division of Vocational

Education,. State Depart-

L4

Assoc1ate State Dlrector Memberx
for Area Schqpls Division

of Vocational Education

State Department of’

Education

Coordinator L ©  Member
Area Vocational High

Schools, Division of

Vocational Education, ‘State
Department of Education . ¢

Systems ‘Director . Member
Coosa Valley Vocatlonal—
Technical School ¢

Director Member

North Georgia Technical

and Vocational School

Clarkesville, Georgia .




Mr.

Mr.

Mr.

Mr.

™~

NAME O

POSITION .

“

Director

liarietta-Cobb Area
“Vocational-Technical
School, Marietta,
Georgia.

Assistant Director.
Columbus Area Vocatjiongl-
Technical School
Columbus,. Georgia

L. L. Leverett _ !

W. G: Hartline !

Vocational Supervisor
Waycross-Ware County Area
Vocational High School
Waycross, Georgia

Kenny Boyett

Director of Training
" Lockheed Georgia Corpo- .
ration, larietta, Georgia

Robert Hudson_

Robert K. Mabry Project Coordinator

Member

ey}

»

Menmber

Member

v

llember’
(Recordgr)

”~
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A

LETQER_FROM?S?ATE DIRECTOR OF

. ! ‘ -~
VOCATIONAL EDGCATION
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&} STATE DEPARTMENT OF" EDUCATION o

OFFICE OF INSTRUCTIONAL~ SERVICES

‘ JACK P. NJX

Stole Supenintendent of Schools “
: b . *_ H.TITUS SINGLETARY, Jr, ‘
' Associate Stote Superintendent of Schoals )

2 N
P . [ -

°Ogctober 2, 1976 ° R

%

~

-——.—.—.—_—-—-—

_.. TO: School uuperlntendents Area Vogational-Technical

"‘“‘nghnSchool Principals’ School Directors T

. * Vocational Teacners State Technical-Vocational .
Local Directors of -  ~—~Schoodl Directors v
Vocational Education  ifirea High Schggl\fupervisors

-

FROIl+ George W, iulling, State Dlrecfor, Vocatlo;;I\\‘ ——
: nducaslon 3 o T

.
A N — . -

SUBJECT¢ DBack to Business and ‘Industry Experlence for . .
Vocatlonal Teacners . R
~ o ' ! . )
r-” ‘ . 4 g 4
In view of the rapid technolpgical changes and improve-

-nhents in business and industry, it is necessary for t.Fchérs in

these fields, to_update their own knowlelge and experiences if-

they are. to gaequately prepare_students for the existing labor
market. Vocational teachers often need information, experience:

or skills which are only obtainable from private bu51ness or
1ndustry. To meet this need, a new, program has been aé51gnea

to provide a planned and structur»d occupdtlonal experlence .
for Vocatignal teachers. 'This prograr will be indivij lually .
tailored to the needs of &ach partic1pant. It will provide an-
opportunity for 100, vocational teachers in Ceorgia to update

their competencies by returning to business or 1ndustry for a

" two-week period prlor-to June 39, 1571, .. ,

]

Further detalls are contained in the attached brochure,
policy letter, and school application form. Your cooperation )
and assistance toward the success of this program will be greatl
apprec1ated L — ©

|

Giri:dlf - L. ' ~ L .
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— - N * . - /' : Py ,,.;:,.

i »
/r 7 5 wl . : hd

N . »

EWOM 197@—1971 | o

STATE OFFICE BUILDING l ATLANTA GEORG|A 30374’ v



A g’

) }
. o > ),

- TD: Coprdinator,- Project Update n Date

l Pivision of Yocatiogal Education .
University of Georgis . . . . -
. Athens, ‘Geo'rg"ia 30601 . . -
3 . Y

I-"'1. Full name: ___ : ) . ’
, "2, "Address: : i , )
l "3, School Address:e . ’ .

- 4, Tesching field: - : ( d . ) -

5. Number of years teaching expe‘rieﬁce:;_.‘ , .

6. Ysars in present position:_ 5 . . ) ) .

7. Speciﬁic areas in whicch §ou feel deficient or outdated; or,
specific new procedures or equipment on which you need updating;, |
or, questions you need answered (use extra sheets if necessary .

AT »

- Cd
- »

8. Name and location of. industry or company with which you desire
to work: (list at least one alternate) -

f
- : -
4

9., Gther comments: : S B ]

T

.
<

* h ’ \ hature
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Policies for “Planned Worii Experience” Program

3

) as defined »y

1

Division of Vocational Education @
Georgie State Department of Education

1. Participating teachers must be secondary or post-secondary
vocational teachers in Georgia who have keen full-time

teachers for ohe or more yéars. Area high school teachers

- -~
in the cluster programs who have identified weaknesses in

one or more of the occupatjional areés making up the cluster
may participate in this program prior to one year of employ~-

,  ment. ’ \

2. Program Credit*

iducagion, Georgia State

. !

The Division of Vocational

“Department of Education, will accept satiéfactory coni~

»

pletion of the,tﬁa;ﬁeek progfam in lieu\sf five quarter,
hours of professional credit for pegmit renewal purposes.
This does -not apply to the minimum 20 quarter hoPrs of
proféssional credi£ requi}ed for repnewal of the one-year

pernit.- . -

-

3. Teachers participating in the two-week program will be
reimbursed for travel and sulsistence in accordance with

state fpavel regulationé. Teachers in secondary or post-

.

secondary area vocational-technical schools will be reim-
bursed from funds set up for their particular school after

. a request has been made and approved by the appropriate unit

.. .

)

GT b ’ 43 . ) v.'




in the Division of Vocational &tducation to whom the
teacher is administratively linked. Other teachers who are

on approved ['FPE travel allotment will be reimbursed from —-
. R -
///M.
these funds after a request has beern WMade and approved by

- t@e appropriate unit in the Division of.Vgcatienal Education

. to whom the teacher is administratively linked.’

4. Local system school administrators will have the fesponsi-
bility of providing suitable learning experiences for students
during the teacher's absence. .i0 additional state vocational

; funds will be available for substitute teacher pay.

, *  Under special cenditions teachers may enroll in the

two-week program on a credit basis with prior approval

by the Division of Vocaticnal Education, Universigy of
Georgia, as part of a planned course of study. The

number of credit hours to be granted and the additional

professional course work required would be established’

~

n

by the Division of Vocational Education, University of

Georgia, on an individual basis.

At
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1.

. Ti{STRUCTIONS .

APPLICALT:

A, Complete qpnllcatvon form on back of nrlnted
‘brochure.

3. Coordinate with local supervisor to insure that
suitable arrangements can be made to continue
guality 1nstrugtlon for your students during
your absence.

C. Discuss your o»gectlves, possible work stations,
and your preference for dates. of Dart1c1patlon,
w7ith vour supervisor.

D. Submit your application to your supervisor,
director, or principal.

SUPERVISOR, DIRECTOR, OR PRINCIPAL:

A. - Assist applicants, wheré aﬁpllcable, to make
suitable arrangenents. for the conduct of their
classes duxlﬂg their absence. .

B. .If suitable arrangements can be made, and you
concur with the application, enter the name of
tile applicant.on the "School Appllcatlon“ form.

C. 1Indicate if this work experience is to be used
for renewal of teaching permit.

D. Enter any comments.you have concerning the
_appllcants objectives, desired work station,
prinary and alternate dates of 1art1c1patlon.

E. Attach individual appllcatlons to the School
Application and forward to: lir. George I'ulling,
State Director, Vocational Education, State
Department of Education, Atlanta, Georgla, 30334.
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FORit .LETTER OF NOTIFICATION OF .

SELECTION AND PRIORITY




1

SUBJECT:

TO:

'

Selection for Project Update
I

¥

! - " PRIORITY:

I am pleased to inform yoh that your application for
participation in the "work experience" program has been
approved at the local and State levels, and forwarded to

me for cooxrdination.

The appropriate State Supervisor,

Department of Vocational Education, State Department of
Education, grouped applicants into two priority lists.

name.
|

»

your objectives and possible work stations.
time, please contact me if you have any questlons or if
I can a551st you, 1n any way. .

RKM:es

& Sincerely,

Robert K. Mahry
. Project. Coordinator

_Your priority is 1nd1cated above to the rlght of your

I will contact you in the near future to discuss

In the mean-

&
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RN " APPLICATIONS RECEIVED, BY

JOB TITLE AND TEACHIN? LEVEL

.
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*

s

1
~

—so5T— -
JOB. TITLE _ SECONDARY SECOHDARY - TOTAL»
) . N \
Aircraft llechanics 2 2
Agriculture 5 1 6
Appliance Repair - 2 2
’gutomotive riechanics ” "9 g
Auto Body ﬁepair . ' 6 G
Business Educatiog "5 7T 13
Céréent;}i 1 1 2 .
. Chemigal Technology |- g 1 1
Cosmetology ¢ 4 4l
Dat; Processing Teqﬂnology‘ 1 ‘ 1
Diesel iiechanics 6 - G
Distributive Education 1 d ‘ 1
Drafting & Design Technology 2. . 3 4 ° 5
Electronic Technology 2 11 13
Electriéaliconstruétion ot 1 1
ElectrJ ﬁé%ﬂénical 2 2
_Fabric uaintenancg ' 1 ‘ l;
Farm qechanics 1 c 1
- Food éervide-nanégement T A )
Heating & Aif'Con@itionihg 1 ¢ K 7
. Home:EcdnomiCS'(Vaéafionél) 3 ‘ 3
L ‘ ) .
1 (continued)

APPLICATIONS RECEIVED

BY JOB TITLE

~

£




P

JOB TITLE SECONDARY i SEggggARY TOTAL
I‘ndustriél/Resid‘er.ltial Wiring : 3 3
iachine Shép . 1 5 6
'Masonr& Trades : "2 "2
tlechanical Technology . 15. 13
iledical Laboratory Technician 2 2
‘Hetal Trades, | g 4
Office Hachihe Repair 1 . 1
Practical Hursing 5 wg
'Photography" , 1 1
.Qower Transportation 4 N {
Printing e 1 . , ' 1
" Radio & TV Repair 2 2’ 4
\\imall Engihe Mechapic . ' 1 l 1
Watch Repair N . 1 1
WeIQing ' : ) 1 2 3
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. APPENDIX E ‘
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. APPLICATIONS RECEIVED, BY

. ' VOCATIONAL AREA AND TEACHING LEVEL
.,\ [} - B
/ A
— ,// :
— . :
4 g
v ) ‘ 3
- . ‘ ’l I 'Y
" N . ! -
! |
l}. -_— :"
\ - L]
i .
: » - 52
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APPLICATIONS RECEIVED

BY VOCATIOMAL AREA

-

o

o

. E— - : )\‘ 7 = N N ‘7 ]A; POST -
VOCATIONAL ARERA SECONDARY SECONDARY TOTAL
e \ . . . ¢ . . . * \" B ,
Trade and Industrial Educaticn 21 G5 86
(intluding “Health Occupations) i
Technical Education . 29 29 .
Business Education I 7 13 '
' Agricultural Education 5 1 G-
Home .Economics ‘ 3, 3
”ﬂ,,,/urstfipgt}ve ngcatlpn. R { . P '( -.1 .
’\‘ 4 - . £ - ) i M .
| TOTALS - 35 102 138 .,
A\ v . : -, = -
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. PARTICIP,ANTS PLACED, BY . ..
¥ ~ »
. . . H ’
. ' \ + -~ JOB TITLE AND TEACHING LEVEL :
S :\ M . - -
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| / o

PARTI IPATTS PLACED ° .
/ N
1 \ POST
JOB TITLE = : SECONDARY SECONDARY - TOTALJ
Aircraft iiechanic ) S | '\ 1
Agriculture ’ 3 . ‘ 1 B 4 ‘,
. Appliance Repaif r 2 p T2
- AUtOTOELVE I'echanics™ . i 5 §’ ‘
ARuto Body ﬁegaiﬁ i 2 2
" Business Education ‘ P 5 1
Cafpénﬁr& ‘ ) l _ 1 1 2
. Chemical Technology 1 ‘

Cosmetology o ‘ .4

N
Data Processing..

: . °

1 ]
l—l
N S A T I~ =

Diesel iiechanics ‘ 3 b 6
\ " ‘Distributive Education - 1 ]
\ Drafting and Design ‘-l‘echnologyt 2 2
Eléct;onic Technology g 2 7 9
‘. ﬁl%ctrical~09nstruétion ' N | 1 1

-, ‘
. ‘Electro-iiechanical -

s

o
1
]
4
N
I
N,

Fabric ilaintenance . 1
'

.\

Farn uiechanics

o .-

" Foodl Service lanagement ' % _ "
Heating & Air Conditioning - ) 7 7
Home Economics (Vocational) 3 : -3 .

{continued)




POET,

JOB TITLE - S SECOWDARY SECOEII?AR}' TOTZ.&L
i;du'strial,/nesidential {liring T2 2
tiachine Shop‘:’; ) 1 4
ilasonry* Trac}és
“liechanical f”l‘echnolo‘gy 3 3
i'ledica}1 La);;’;oratory Téchnician P 2
vietal Traq!es R 4 | 4
0ffice ‘::rafc/:hine; Repair .
. Practicai Nursing , 5. 5
-. Photography - - s 1 !
g Pover Tl;anszao;ci;ation ‘ 4 4
Printing 1 -1
Radidé and-TV Repair ‘ 3 3
y ...r’nall -Engine -ilechanic 1 1
t\}‘atcrf Répair. 1 -1
Wel,difﬁg 1 1 2
) l’ . #
L TOTALS 33 71 104
B ' N ]
N L e = - T
- ‘\ '/ .
g y
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LT PARTICIPANTS PLACED

BY VOCATIONAL AREA

»

- A POST
VOCATIONAL AREA SECONDARY SECONDARY TOTAL
Trade and Industrial Education 20 51 71
(including Health Occupations) :
Technical Education 14 14
Business Education : 6 5 11
Agricultural Education: <. - 3 X 4
Home Economics - .3 3

X DistribButive Education 1 1

TOTALS ) 71 104
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APPENDIX H

MODEL FLOW CHART
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‘ MEMORANDUM L. T
| - . N . )
\ . TO ‘ LT - ’ T L
‘ :

|

‘FROM: Robert K. llabry, Projéct Coordlnator o
. Project Update . i ' ) T

RE: 'Project'update
P ’ gg 1} ) . . . e |
- Enclosed you will find forms designed for the orderly
administration and evaluation of the "Viork Experience"” pro-

— - —— ~ ~gram for which you have been selected. You are requested .
l to complete and dispose of the forms as conscientiously I 4
YA

~ and expeditiously a$§ possible,, in accordance with the follow-
ing instructions: : . i

.9 -~

AN 1. *PARTICIPANT DATA SUMIARY: ‘Compléte this form in
one copy and return to the Brojact Coordﬁpator at any time
after selection, but not 1ater’tEan June ‘15, 1971. Infor-

. Mmation gathered by this 1nstrumeht will be used to complete .
a similar report for the entlke pr03ect. You may use type- X
writer, pen, or pencil, ‘so 1ong hs it is 1eglble. . . o

e : - T
. 2. REPORT OF EXPERIENCES : Complete this form in N
- three copies. Furnish one to the Project Coordinator with- .
' ’ in five days after completlon of \the work experience, or by |
June 15, 1971, w] 1chever is earlier. Furnish one copy to.

your Superv1sor,§Pr1nc1pa1 or Director. Forward one copy,
if considered approprlate, to the company or institution where
. your training was received. i
. . N9 o f '
a. . The contents of this.report will be consolidated

with others from the same vocational field,-
, : pertinent elements will be- extracted, and a
general dist¥ibution of ;he leéssons .learned
«» Wwill be made to others in the field. .You ‘
v may therefore expect, to receive some beneflt
_, from the experlences of others.'
b. Give' partlcu;ar attention” to questlon number N
4. The true’walue of _your experlence is
dlrectly related to any change irn your instruct-
« ion. Be as speclflc as. possible as you relate
what you have .done or plan to do, in the class-~
room, as a result of. this experience.

'

-

~




-page 2 .Aj
"
3. PARTICIPANT EVALUATION: Two copies of this form
are enclosed. One is to be completed by you, and the other
by your Supetrvisor, Director, or Principal. Return both

copies to the Coordinator within fiv=: days after completion
of the participation period.

4, VERIFiCATION.gg PARTICIPATION: Furnish your contact
at the company (or institution) with the enclosed form letter.
It has been designed to pérmit him to complete it with the
least possible effort. 1Its purpose is to verify that you
_did participate in a work experience program, the period
‘invelved, and the general nature of the éxperiences. Since
this project is state-wide and not directly supervised,
this was considered ithe best means of verification. Return
the completed form to the Project Coordinator along with
the other reports required..

Pleasé feel free to call me or write to me if I can

be of any assistance. . ‘
v i

. RKM:bd .

Enclosures (4} . - .
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PARTICIPAIT DA SUiLIARY
it . -
! ‘Planne” work experiance program to upiate experienced
' vocational teachers.

;
( DATE '
- 3 ' / N
1. Participant Data: - / .
f ' S . ’
4. Hame: / S , .
X . . / ‘ ) B
Bb. Age: , / .
! . . o i !
t li
c. Sex: - : .
1 f.
; i - /. <
T. Racial or ethpic backgrounc: , 4 .
! * -
s / ' |
T. ‘Viet Ham veteran? . . . |
. / . . . . - |
F. Highest degxee earned: ) . . |
| T T - » |
| . . el es . |
g. Total years[of emplovment in the field of education:
| / : ‘
| | | ‘
{. Title of present positioea: ; . I
2. Grade level(s) to vshich you relacé: L LT .

w
.
-ty

rea of servicelof school where employed: {check one)
i .

%. Rural or small town - genefai population: . ;

4. Rural or small town ~ poverty area: ] ..
' . ! |
&. Urban - generg% population f ' , . |
! g 1

dx Urban - povertj\area: ] ' .

eg Suburvan: \ | f B f .

.




Aruitoxt provided by Eic:

Student body of school, in terms of tie percent who come
from sp-cified minority racial or ethnic backgrounds:

Estimate Percentag2

a. HNegro cr black

. Puerto Rican .. i

¢c. llexican American

¢, American Indian ’ :

e, Oriental

Your estimate cf the percentage of the student body of
your school who come from families whose annual income
is $3,000 or less: .

\

Are you preparing for work in a différent field? .

e

71
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REPORT OF EXPERIENCES -

Lﬁ PLANNED OCCUPATIONAL EXPERIENCE FOR VOCATIONAL TEACHERS"

1. BACKGRCUND DATA:

a. Name: - ‘ .

b. Address:

c. School iHame. o ) .

d. “School Address: i ‘ \ .

e. Teaching Area:

f. Office Phone Number: . .

g. WVas travel and subsistence Teimbursed? . L
. . h. Miles from residen;e to work site: : .
. 2. PARTICIPATION DATA: (Use separate sheets as necessary,

keyed to appropriate paragraph numbers)

a. Name and address of business or industry with which

*an

. Yyou worked:

- ~

b. Name and phone number of your supervisor:

c. - Dates of participation: From thru -
From . .+ thru a . 0

. : d. Describe: :

(1) Any new and/or different labor saviné devices or

s Y

processes: o ' ’

*




(2) The nature, type, location and cost of any resource
o

instructional material:

|

\

)

| .
| f

|

(3) Type, location, and availability of in-service schools:

~

Py ]
o f )] '
[ ’
* ¢ : .

- 7 <

—~(4) New production materials or equipﬁeﬂt'in usez

»

—

(5) Special programs, processes, or procedures encountered

which have relevance to meetiﬂé the needs of the disadvan- .

[ X}

- ) £aged or handicapped:_ - X - .

\ {- : 1: * - - ) ' -

1 B PA < . &

. » > . d .
(6) Job titles, job descriptions, and activities encountered

»

N which could be a career "sub-goal" (somewhat less than the

L ]

. career goal of presently o:géniied training programs):

i ) N

1 !




.
1

Z.- List the objectives of your participation and the éegree

” i

* to which thése objectives vere attained: : -

.y

" <

L3
-

4. ,What new or modified learning activities or content have been

.

R . : . 2° . N . bes
built (or will be built) into your curriculum? (Be specific

and gjve details:); ) .4 : . _ .

-

> ' '
<

° .

’

What-is your overall assessment of the experience and the

program?

b ’

-

> \A .\‘ L"-'
6. What do you consider to be your next step to keep you updated

in your skill?
L




W

‘PARTICIPANT EVALUATION

NAME OF PARTICIPANT: . '

INSTRUCTIONAL AREA:
b

SCHOOL:

. - »

The value of the work experience'program is directly related
to theoresultant changes made in the classroom curriculum. .Pléase
indicate.your assessment of the new or mbdified learning activities
or céntent which has been added‘§; the curriculum as a result éf‘
this participation in the "Work Experience" program: (Check the

appropriate box (s))

CHANGES COMPLETED CHANGES PLANNED

/ / Ne change ] - / / No change
/. ] Some chenge ) /__/ Some change
/ / Significant change /[ _/ Significant ¢hange
- A
2 .. . ’
/ / Extensiveé change -/ 7 Bxtensive change
] ) .
. ' . . NN
- ’,
(Date) T (Signature)
+ ) A (Title or Position)
8 o . :




!
S o ,‘
<
L] 4
¢
. . " Satos
. Y 4
“, - . P o
' TU: Cu.rdin . tor, sroject: UPUATE
divi 'ion of Voc «tinnl Xduczti n
Univer=ity of Georgia
Atnens, Georgia 30601
‘. FROL: : ‘ ‘
| :
) |

\

. (ﬁ?.)(ﬁisqygﬁru.)

in™ructor at

, & teacher/
- pdrtic{patéd‘in a ’
uoTk experience program with,this Company during the period .
/- thf‘ough

. Thé general nature of the work
experience’ in gshich thi:z individunl participated and oatisfactorily

completed included (uce back of page or .eparste sheet au necessury):
. ' !

/\',-'.
/ .

S
" - [
/ .y
: ral
-, . {
b PR
.
¢ {
» ~ R .
1l . . ‘~ [
L2
Signature
‘ " , Pogition or title -
. ) ]
. ey .
7 (. -
/ {
O

o 76
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APPENDIX L

RANDOM SELECTION OF COMMENTS

s

FROM PARTICIPANTS *~ -

e

-



- !

. -
A RANDOIM SELECTION OF COMMENTS FRO:i PARTICIPANTS

1. "This is an excellent -program of great value; it fills
a long standing need, and provides a very profitable
experience for the instructor." (Electronic Technology) “
2. "This has been a most informative experience. It has
fulfilled a personal desire to learn more about some
surgical procedures that I never had the oppoxtunity to .
observe. Consequently, I feel that I can teach more
effectively with the self confldence of knowledge and
understanding.” * (Nurse) | ! RS

3. "This is' the hest possible way for an 1nstructor to .
obtain experience in fields in which he has not speczal-
ized, and to become familiar with current industrial
techriigues and equlbment." (Drafting, and Design Tech-
nology) . “ '

4. "The program is good and long overdue. The experience
.was very interesting and .informative and will help me
as a teacher." (Electronlc Technology) |
Y . ¢

5. "I think it was the best and most meaningful eXperience
I have ever had in updating my tra1n1ng for my job." .
(Agrlculture)

6. "Indlspensable for prov1d1ng current 1nstruct10n."

(Small engines) - l\ . ) .

- 7. "It was highly satisfactory, -=- far better than taking
some unrelated course purely for certlflcatlon purposes. "
(Watch Repair)

" 8. "Excellent. It was a wonderful experience for me. I
. can now update my Refrigeration Program and know that I
am in step-with industry." (Refrigeration)

9. "I would like to *express my thanks and appreciation for
. getting me admitted to the two-week classg at .Carrier.
This is the type of training that I have felt a need for. .
these past four or five years. I hopé it is onfly the .
T beginning of more and better classes. Every instructor
in this field should have this opportunlty." (Heating
ands Air Condltlonlng) .

»

14

{ ~ . * »




¢ 10. "I feel the program was’ a complete success. I have i
gained valuable knowledge in the field of instrumentation: }
* (Méchanical Technology) - . |

11, "I think it was time well spent. .I plan to use the
knowledge gained from this program here and now. 'the
experlence gained is rewarding to me and the‘student.
The p'ogram°1s a definite upgrading of vocatlonal
educatiion.”" (Auto M_chanlc) . .
12. "These two weeks have deflnltely been‘a learning exper-
ience for me and one that is directed to‘'my partlcular ..
area of teachJ.ng." (Nurse) - . . semre e e

’
-

l3. “Ifeel that I was helped in many ways, and that thlS

is a realistic plan for-instructors to see and know
) what is needed to relate to students who go into
i 1ndustry 2-* "I feel that this was a profitable exper--

ience and it will help me to be a better instructor. t
. (Weldlng)

14. "The opportunlty of working in thlS program has beéen -
beneficial and rewarding. The first hand experiences
which I°can relate to the classroom will be so much .
more meaningful to the students than material read from
textbooks."‘ (Business Educatlon) . -

°

15. "This is what we have needed and w1ll need to keep up

with industzy. * A7joy to be a part of the program."
(Auto tiechanic) _ o T ’

B 16. "PrOgram is worthwhile.' Tt helps to get exposed to latest

) equipméent and techniques used in.the industry." (Data . ‘
Processing Technology) °, .

] ' N b

17. . "The experience was well worth the time speht in the
program. I feel that Dro:ect Update is a start in the
right dlrectlon to help raise our vocational standards
and ability to meet the demands of today and the future.
'I am ‘'very well satisfied with the program and hope to
participate in it again 4n the future." (Machlne Shop)

18. "Very worthwhile. I thoroughly enjoyed be1ng with these . .
-profess1onal people and appreciate the opportunity. The .
experiences galned are 1nvaluable." (Buslness Edueation)

19.° YA most valuable experience! I hope the program can be
continued whether anyone needs certification or not.
\ i (Metals Cluster)

.
C N * /
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SELECTED COMMENTS FROM BUSINESS AND INDUSTRY \
. . ) . f

"This instructor has been a st1mulus to our department°
we enjoyed having her.f/(Macon Hospital, Macon Georgia).
"he experience and/pfccedures\thls man received wil{
better enable him to teach, and prepare his, students, 'to
excell 1n their cliosen career field". ... .

their efforts.” (D1x1e -Engine Company, Atlanta, ua y

"I‘feel ,that this program has been mutually ‘beneficial
for both MNr. Wheeler and our organization;.would 1like
to see ic cOntlnued " (Johnson Motorsp Inc., LaGrange,
Georgla) -

"Wé are‘pleased to have Mr. Smith visit our place for
the purpose of having a beiter understanding of our
problem and therefore would be more able to teach his
people so that they can be of better beneflt to the
1ndustry. (Mack Trucks, Inc., Atlanta, Ga )

-

‘"Ue re pleased that DeKalb Technical School s aim is to
train students with the latest information and equip-
ment. With rising costs and demand’ for’tralned men,

we welcome students trained to. the tune!of the day."
(Cummlns Georgia Diesel, Inc., Atlahta,JGa. )

"We commend the Department of Educatlon for beglnnlng
"this worgdexperlence programn. Knowledge of employers
needs should enable you to establish a purliculum which

I

provides the most value to your students and to 1ndustry.‘

(Yancy Brothers, Inc., -Atlanta, Ga. h

P
"We would be delighted to have this 1nstructor at any
time in the future for another visit.!| (Chief Horti-
‘culturist, Callawa Gardens,'Inc., Pine Mountain, Ga.)

"Because of this teacher's respons1bleness, enthusiarm
and intérest in all the areas she spent time in, we -
feel. that her visit was of as much value’ to us as it
was-to her.'- (VA Hospital, Dublin, Georgla)

"We are happy to have. had the opportunlty to participate
in this project." (Alamo thrt Co.'; Alamo, Ga.)

i . . . '




- ‘ 10. "we feel very fortunate to have been able to have_him
- work with us." ‘(Home IMart Building Center, Rome. Ga.)
¢ " {' N . :A
l1l. "We are pleased with Mr. Anoo*son s interest in new
products and impressed with his ability to repair and
calibrate many of our current instruments. His serious
-and conscientious approach to his assignments here in
the Repair Center reflect well on him personally and on
' - the vocational program. We are gore than happy to
continue this program with other instructors who may

request assignment with us." (Hewlett~Packard Corporation, . °
- Atlanta, Ga.) .

12. "We sincerely épprggwate your confidence in our company
in allowing Mr. Turner to work with us on your Project
‘Update." (President, Southern Oxygen Supply Co., Atlanta,
Ga.) ' '

/

i
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APPEHDIX ¥

SAMPLE LETTER FRO.i VORK STATION

SUPZRVISOR TO A PARTICIPAHT '
. !
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May 7, Y71
Ou; 82nd\Year

¢ \ . -
4
i .

y oo \
|
Mr. -Glenn Mauney

Instructor -North Ga. Tech and VocA School
Coordlnator, Pro;ect UPDATL . A
Division of Vocational Education i
University of Georgia \

Athens, Georgia 30601 ‘

i \ ”

Dear HMr. lMauney: ' \

It has been a real pleasure having you in ouxr plant for
the past two weeks and we are dellghted that you choose.
the Gainesville Iron Works' to make a small contrlbutlon
to the future of our youth in sharing our experiences in
foundry practices and procedures. To you and your people
we extend the invitation to use our fac1]1t1es and to
v1s1* us whenever possible. |

Sincerely yours,e ’ '

GAINESVILLE IRON WORKS, INC.

‘ !
V. C. Puckett |
President

VCP:jam

cc: University of Georgia
Athens, Georgia

}

\
i
+
]
1
4
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THE UNIVERSITY OF GEORGIA
COLLEGE OF EDUGATION y
DIVISION OF VOCATIONAL EDUCATION
ATHENS, GEORGIA 30601

t
DISTRIBUTIVE EDUCATION (current date) ) ‘

AGRICULTURAL EDUCATION

HOME ECONOMICS EDUCATION . «

INDUSTRIAL. ARTS EDUCATION .

BUSINES3 AND OFFICE EDUCATION

TRADE AND INDUSTRIAL EDUCATION - .

Mr. Robert M. Smith :
- Coosa Valley Vocational-Technical School ' *
< 112 Hemlock Street. : ’
| “Home, Georgia 30161 .

3
i Dear Mr. Smith:

. .

Records on file at the D;yision of Vocational”

.

“ !
Education, the University of Georgia, indicate that

R {
you-r satisfactorily participated in the "Planned Work

. Experience" program {PROJECRNPDATE) during the peridd
v qune T, 1971 %o June 23, 1971 for a total
. g . " . -
-of two (2) weeks: . . !
3 ) .
. 4 .
: Sincerely,
) *‘ ’ *e ‘ .
", : G. L. O'Kelley, Jr.

. Chairmen. . ,

: GLO'K:es ' . ’

-

+ . &

- . . »

* ]

cc: Director

Coosa Valley V-Tech School .o

Y «




